
DEFINE PROFESSIONAL BACKGROUND

ASSESS FINANCIAL CAPACITY

ALIGN VALUES AND CULTURE

GEOGRAPHIC CONSIDERATIONS

UNDERSTAND MOTIVATIONS

1. IDENTIFY YOUR IDEAL FRANCHISEE

DEMONSTRATE A PROVEN BUSINESS MODEL

HIGHLIGHT MARKET DEMAND

OFFER COMPREHENSIVE SUPPORT

BUILD BRAND CREDIBILITY

FRANCHISE BROKERS

FRANCHISE EXPOS AND TRADE SHOWS

LEVERAGE ONLINE PLATFORMS

TAP INTO YOUR CURRENT FRANCHISEES

USING GEOMARKETING SOLUTION

3. UTILIZE EFFECTIVE RECRUITMENT CHANNELS

IMPLEMENT TERRITORY MAPPING

PROVIDE DATA ANALYTICS

CLARIFY TERRITORY RIGHTS

STRUCTURED TRAINING PROGRAMS

ASSIGN SUPPORT TEAMS

SET CLEAR EXPECTATIONS

5. FACILITATE A STRONG ONBOARDING PROCESS

REGULAR PERFORMANCE REVIEWS

OFFER CONTINUOUS TRAINING

MAINTAIN OPEN COMMUNICATION

ENCOURAGE COLLABORATION

RECOGNIZE ACHIEVEMENTS

PLAN FOR GROWTH

7. FOSTER LONG-TERM RELATIONSHIPS

checklist

2. STRENGTHEN YOUR BRAND APPEAL

4. PRESENT COMPELLING FRANCHISE TERRITORIES

6. MONITOR & SUPPORT FRANCHISEE PERFORMANCE

Franchisee Recruitment


